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1. KakoBbl Haluy LUeHHOCTN?

MapTHepcTBO
A Mbl paboTaem B NapTHEPCTBE 1 AOBEPSIEM KOMaHAe
K MbI CTaBuUM MHTepechbl KOMaHzbl BbILLE JIMYHbIX

Y Mbl CTPOMM [I0NTOCPOYHbIE U [JOBEPUTE/bHBIE OTHOLLEHUS C 3aMHTEPECOBAHHBLIMY
CTOPOHAMY

YBaXKeHne
A Mbl 6epeXXHO OTHOCUMCS KO BCEMY, UTO HAc OKpPY>KaeT
A Mbl IEACTBYEM Ha NPUHLUMNEX AOBEPUS N YBAXKEHWUS
A Mbl c0604aeM 3aKOHbI 1 YTUM Tpaanumnn

LlenocTHOCTb
/ Mbl BbINOMHAEM B35Tble Ha cebs 06s3aTeNbCTBa
A Mbl flenaem T0, YTO FOBOPUM
~ Mbl BCeraa cnpaBea/ivBbl 1 YECTHbI

MepuTtokpatus
K MblI BbI6upaem LOCTONHBIX NPOJecCMOHas0B
Mbl fjaeM KaXKA0MY, BHe 3aBUCHMMOCTM OT PO/, BO3MOXKHOCTb BbICKA3aThCA
Mbl MO0 UpsAeM 3a JOCTVXKEHME pe3y/fbTaTta

CoBepLLUeHCTBO
m/ Mbl paboTaeM paumoHasnb TO 1 N0 BEPXHEN MiaHKe Ka4vecTBa, UCNOMb3ys Nepeao-
BOI ONbIT 1 TEXHONOT K
MbI NPUHMMaEM Ha cebsl OTBETCTBEHHOCTb., AEWCTBYSA AN CO3AaHWs A06aBMeH-
HON CTOMMOCTM
Mbl - MO6OMbITHBI, MOCTOSAHHO 00y4yaemcs M pa3BuBaeM TOO «AnMaTbIOHEp-
roCooIm (nanee - Komna tus)
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1.1. Hawwu npuHUmMnbI

MpoheccrnoHanmsm

Bbicoknin npodeccuoHannam paboTHUKOB KomnaHuuM — 3aor ee YCreLHowm
aestenbHocTK. Moatomy KomnaHms CTPeMUTCS COo3faBaTb BCe HEOOXOAMMbIE YCNOBUA
ANa KOMOPTHOW paboThbl U peanm3almm NoTeHUmana Kaxaoro paboTHMKa, npegocTas-
NAs paBHble BO3MOXKHOCTU /11 MEPCOHANBbHOI0 1 NPodecCcMoHasIbHOro pasBuTus. Kax-
Abli PabOTHUK CTPEMUTCA MOBbILWATL YPOBEHb CBOEr0 MpodeccroHannama Ucnosb3ys
BO3MOXHOCTW, NpeaocTaBnsemble KoMnaHven, a Takxke caMoCTOSATE/bHO.

KomnnaeHc

CnepoBaHve npaBu/iiaM MO3BO/SET HaM OCTaBaTbCA KOMaHOW MpogeccroHasnos,
00beIMHEHHBIX OOLWMMN LEeNsaMu, KyNbTypOil MoBeAeHMst U TpaauumsiMK, a Takke no-
MOraeT MNoAdepXmBaTb Ha AO/MKHOM YPOBHE B3aMMOMOHMMaHWe Kak B camoi Komna-
HWW, TaK U C AeN0BbIMU NMapTHepamMmn 1 KNMeHTamMu.

Be3sonacHoOCTb
Mbl ob6ecrieunBaeM ropof AnmMaTbl U ANMATUHCKUA PermoH ASIMaTUHCKOW 06-
NacTu 3NEKTPUYECKOI SHEPrnen n CTpeMmMMCst AenaTb 3T0 6e30MacHbIMM METOAAMM.

PUCK:-OpUEHTNPOBaHHbIA Moaxo[,

Mbl 0CO3HaeM BaXKHOCTb YMpPaBNeHNS PUCKaMMN KaK K/FOYeBOr0 KOMMOHEHTA CUC-
TeMbl KOPMOPaTMBHOIO YNpaBneHns U NPUHUMaeM HeobX0AMMble Mepbl, HanpaBneHHble
Ha CBOEBPEMEHHYHO MAEHTUMMKALMIO U CHUXKEHME YPOBHSI PUCKOB, KOTOPbIE MOTYT He-
raTVBHO MOBMMATL HA CTOMMOCTb M penyTaumio KomnaHuu,

CoumanbHasa 0TBETCTBEHHOCTb

Mbl CTPEMUMMCS BECTU MPOM3BOACTBEHHYIO [eATe/IbHOCTb 0beperas OKpy»Karo-
LI Cpeay Y yBaXkast COO6LLEeCTBa, C KOTOpbIMKU B3aMMogeincTeyeM. Hawm Lenu B ce-
pe oxpaHbl TPyAa, NPOMbILLIIEHHON N 06LLe 6e30MacHOCTU, a TakXe OXpaHbl OKPY-
XaroLen cpeflbl — OTCYTCTBME HeCYaCTHbIX Cly4vaeB, Bpefa 3[40POBbO U yulepba OK-
py>KatoLLen cpege.

TpaHCcnapeHTHOCTb

Mbl OTKPbITbl K BCTPeYaM, 06CYXAEHUsSIM U Auanory, CTPEMUMCS K MOCTPOEHIIO'
[I0ONTOCPOYHOr0 COTPYAHMYECTBA C 3aMHTEPECOBAHHBLIMM NIMLIAMMX, OCHOBAHHOTIO Ha yue-
Te B3aMMHbIX MHTEPECOB, COGMIOAEHMM NPaB 1 GalaHca MeX[y MHTepecaMy KomnaHum
1 3aMHTEPECOBaHHbLIMM NLIAMMN.
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1.2. [Ona Koro npegHasHayeH KogeKc nosefeHNA?

MonoxeHns Kogekca HeMnocpeaCcTBEHHO PacnpoCTPaHSHOTCS Ha BCEX COTPYAHW-
KOB, AO/MKHOCTHbIX WL, 1 PyKOBOACTBO KomnaHuu. O6pallleHne Ha «Bbl», «Hac» Wu
«BCe» B HacToslllem Kogekce o3Ha4yaeT obpallleHne KO BCEM COTPYAHMKAM, AO/MKHOCT-
HbIM IULAM 11 PyKOBOACTBY KomnaHuu.

[lenoBbIM NapTHepaMm, NOCTaBLUMKaM W APYrM TPETbUM NMLamM, KoTopble pabo-
TaloT ¢ KomnaHvel unm npeactaBnstoT KoMnaHuio, peKOMeHA0BaHO MpUaepKMBaThCs
MONOXeHNn KofeKca UM MHbIX aHaNorMUHbIX NMOMUTUK.

1.3. 3auyem Hy>XeH Kopgekc nosegeHUsa?

Hawua cTpaTterunsi 3aknto4aeTcsl B TOM, YTOObI CTaTb INAEPOM pbIHKa Kasax-
cTaHa.

Hawa uenb: cTaTb 0AHOW M3 camblX ycrellHbIXx KomnaHuii B KazaxcTaHe u
MUpE.

Be3 coxpaHeHUs W MOBbILLEHNS A0BEPUS K Hallieli AesTeNlbHOCTU CO CTOPOHbI
BCEX 3aMHTEPECOBaHHbIX CTOPOH, BK/KOYas EANMHCTBEHHOrO yYaCcTHMKA, COTPYAHMKOB U
[I€N10BbIX NMapTHEPOB, Mbl HE CMOXEM [JOCTUrHYTb HaLLMX CTPATErMYECKMX LIenei.

HacToswwit Kogekc yctaHaBnMBaeT LEHHOCTM, OCHOBHble MPUHLMMbI U CTaHAAp-
Tbl MOBEAEHNS, PYKOBOACTBYSICh KOTOPbIMM Mbl CMOXEM 0GECneunTb 3aluUTy UHTepe-
COB BCEX 3aMHTEPeCOBaHHbIX CTOPOH. Kogekc noBeaeHUs HamnpaBneH Ha pasBUTME Ha-
LLei KOPMOpaTMBHOI KynbTypbl U YKPEN/ieHne penyTauuy Hawein KoMnaHum Kak oT-
KPbITOr0 1 YeCTHOrO Y4YaCTHMKA pblHKa. KofeKc He 0XBaTbIBaeT BECb CMEKTP PUCKOB, C
KOTOPbIMW Mbl MOXEM CTO/KHYTbCS. Mo3aTomy, Kogekc noBefgHMst He M36aBnseT ot
Heo6X0AMMOCTU 3[IPaBO PaCCYXXAaTb M HECTW 3a 3TO OTBETCTBEHHOCTb.

1.4. Kak o6ecneumBaeTcsa cobnogeHne Kogekca nosegeHms?

CTaH,qaprI N OCHOBHbIE MPUHLUMMBLI NOBeAeHUs, U3M0XKEeHHbIe B HacTosAlem Ko-
[leKce, CTaBATCA KadKAbIM COTPYAHNUKOM KomnaHun BO rnasy yrna CBOel I'IOBCEAHGBHOVI
featensHocT B KomnaHun.

Huyke nprBefeHbI NepBble OCHOBHbIE LLAr:

A [MpoyunTainTe 1 OCMbICIUTE NONOXeHUA Koaekca NoBeaeHus;

~ CTporo npuaep»xvmeanTecb NonoXkeHNn Kogekca B CBOMX C/10BaX U AeNCTBUSIX;
A BblpaxanTe 06eCNOKOEHHOCTb Y MHDOPMUPYITE O KOMIM/AeHC PUCKaX.

KaXabll M3 Hac [O/MKEH OUEHWUTb CBOe MOBeAeHMe, Ha OCHOBE CefytoLlero
NpPakTUYecKoro pyKoBOACTBA:

~  CoO0TBeTCTBYET /i1 Moe aeictene Kogekcy?

A DTUYHO N 3TO?
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A 3aKOHHO 1n 3ro?

y/ Ecnn 0 MOeM MoBefeHWUN CTaHeT WM3BECTHO OOLLEeCTBEHHOCTW, OyfeT M Moe
NnoBefeHne npnemsnemo?

[MprBEPXXEHHOCTL U COBMIOEHNE 3TUYECKUX M KOMMIaeHC TpeboBaHWil - 3TO OT-
BETCTBEHHOCTb KaXKAoro, KTo pabotaet B KomnaHUM uav npeactaBnsieT ee MHTEPECHI.
HapylweHve Hactoswero Kogekca BpeauT penyTtauum v paboTe Hawled KomnaHum u
MOXET MPUBECTU K AUCLMMNIMHAPHBLIM HaKa3aHWAM WAW YBOJIbHEHWIO. BaXXHO OTMe-
TUTb, YTO HECO6/MoAeHVEe OnpefeneHHbIX pas3genos Kodekca, MOXKET ABNATLCA Hapy-
LLIEHMeM 3aKOHOAATeNIbCTBA O MPOTUBOAEACTBUN KOPPYNLUMA 1 MOB/eYb NEPCOHASTbHYHO
aIMUHUCTPATUBHYO WM Yro/IOBHYKO OTBETCTBEHHOCTb. CobntogeHve Kopgekca obec-
neyrBaeTcs KomnaaeHc nporpamMmmort AO «CampyK-3Hepro», KomnaHuyM 1 NoiHOCTLHO
noAgepxveaeTca EAMHCTBEHHbIM Yy4yacTHUMKOM. Cnyxx6a kKomniaeHc AO «CaMpyk-
OHepro» paspabarbiBaeT KOMMIAeHC NporpaMmy, KOOPAMHUPYET U G6epeT Ha cebs fn-
[epCTBO B ee peasim3aum. OCHOBHbIMY 3/1EMEHTAMN KOMMJIAeHC MPOrpammbl ABAKOT-
cA:

A OLEeHKa KOMMNJIaeHC PUCKOB;

~ BHefpeHue KOMMaeHC npoueayp W BHYTPEHHWX KOHTPO/e copa3mMepHo
KOMM/IaeHC puUCKam;

A JhheKTMBHAA KOMMYHUKALMA, BK/IKOYas 00y4eHne Mo BOrnpocam KOMM/aeHC;

A BblpaXKeHre 06eCMOKOeHHOCTM N MH(OPMUPOBaHUE O HapYLLEHUAX MOCPeACT-
BOM ropsiyeut NIMHWK;

A PaccnefoBaHMe KOMMAeHC HapyLUEeHWIn N NMPUHATME KOPPEKTUPYHOLLNX Mep.

Ecnn Bam Bce ewle Hy)XXHbl OyayT peKOMeHAaLMn Wamn coBeTbl B OTHOLLIEHWUM MO-
noxeHmin Kogekca, Bbl MOXeTe 06paTUTbCA K CBOEMY HerocpeACcTBEHHOMY PYKOBOAM-
Tento u/mnm OmoyacmeHy ToBapuLLecTsa.

Ecnm Bam cTano M3BeCTHO O HapyLLEHUAX Kaknx-mbo nonoxkeHuii Kogekca nnm
APYTUX KOMMJIaeHC npouesyp, CUCTEM BHYTPEHHUX KOHTposei, Bbl JOMKHbI Hemes-
NNEHHO COOOLMTL O HUX MOCPEACTBOM rOpPAYen IMHUK Crnocob Wu, 0 KOTopbiX Bam Oy-
[eT coobLleHo. Takne COO0OBLLEHNS MOTYT ObITb CAeNlaHbl Ha KOHPUAEHLUMAIbHOW 1 aHO-
HVMHOW OCHOBE C rapaHTVen 3aWuTbl OT NpecnefoBaHus.

2. Cny>eHue obLLecTBY

2.1. TIpnBEP>KEHHOCTb HaLLIEn MUCCUM

Hawa 0653aHHOCTb COCTOUT B TOM, YTOObI CO3/aBaTb LIEHHOCTb 419 EANHCTBEH-
HOr0 y4aCTHMKa, COTPYAHMKOB bComMaHMM M 06LLEeCTBa, KaK BbICOKOTEXHO/OMMYHBIN
rapaHT 3HeprocHabxeHus KaszaxctaHa, PyKOBOACTBYSACb MpUHUMMNaMKU 3a60Tbl 06 OK-
py>xatoLLein cpefe. Mbl 06513aHbI BbIMOMHATL CBOM 33a4M OCHOBBIBAACh Ha MpPUHLMNax
CrpaBefnMBOro obpalleHns ¢ EAMHCTBEHHbIM YYaCTHUKOM, B Lie1AxX obecrneyeHns poc-
Ta AONTOCPOYHOIN CTOMMOCTU U YCTONYMBOrO pa3BmuTna KomnaHum; npo3pavyHocTu, k-
(heKTMBHOCTM U TMOKOCTU AeaTenbHOCTM KomnaHuu; nocnefosatesibHOCTKM, CBOEBpe-
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MEHHOCTU NPUHATUNA peUJEHMM B Hamny4dlmnx nHtepecax KomnaHumn, 0TBETCTBEHHOCTH,
NOAOTYETHOCTU M 3aKOHHOCTMW.

Bawn o6s13aHHOCTW:

~ Oco3HalrTe 0Co0YyH0 06513aHHOCTb CMYXXWUTb HalleMy OOLLEeCTBY M rocyaapcTBy
NPV OCYLLECTBNEHUN AeATENbHOC: TN OT MMeHU KoMnaHuy 1 NposiBfTh AO/HKHYHO 3a60-
Ty, NPaBW/IbHO 0CO3HaBas Muccuto KomnaHuu;

~ QOco3HalTe, 4YTo Balum 0683aHHOCT MOTYT UMETb HEMoCPeACTBEHHOE B/USHME
Ha Ka4yeCTBO M YPOBEHb XXN3HM 0OLLIECTBA U FOCYAapCTBa;

A BbINONHAWTE CBOW 06S3aHHOCTW B COOTBETCTBUM C MUCCUe KoMnaHun v He
NpUHUMaNTe Mep, BbIXOAALWMX 3@ PaMKW LieNieid, 415 BbINO/IHEHUS KOTOpbIX Bam fene-
rmposaHa Bawwa nosunumsa B KomraHumu;

A He ykasbliBaiiTe, 4To Bbl odmumanbHO npefcraensete KomnaHuio, npu peLue-
HWUW CBOMX JIMYHBIX BOMPOCOB.

Ha uto Bam Heob6xo4mMmo 06paTuUTb BHUMaHWE:

A TTpyn3HaKM M060ro HEMPUCTOMHONO UM HECOOTBETCTBYHOLLIErO MOBEAEHUS, KO-
TOPOE MOXET MPWB/EYb HeraTMBHOE OOLLECTBEHHOE BHUMaHWe W/Uv HaBpeauTb peny-
Taunn KomnaHmm

2.2. YCTOWNYMBOE pasBuUTUE

KomnaHma 3ab0TUTCA O Hallem OyayuleM MOKOJSIeHUM N obpallaeT ocoboe
BHMMaHME Ha YCTONUMBOE PasBUTME Hallel cTpaHbl. Mbl 3a 3alMTy 3KOCUCTEM,
ynydlleHne KayecTBa BO3dyxa U COXpaHeHne YyCTOMYMBOCTU HaLLMX PECYPCOB.

Hawa KomnaHusi CTpeMMTCA MUHUMM3MPOBATb HEraTUBHOE BO3AENCTBME Onepa-
LIMOHHON [eATeNbHOCTM Ha HaCe/eHre M OKPY>KatoLLyHo cpedy, NpeaoTBpaTuTh NPoums-
BOZACTBEHHbIE aBapun, KOTOPbIE HAHOCAT YLIEepO OKpYXKatoLleln cpefe, a Takke noagep-
XMBaeT paLMoHa/IbHOe MCMO/b30BaHNE U BOCMPOM3BOACTBO MPUPOAHLIX pecypcoB. Mol
- CTOPOHHMKM NOBbIWEHNS 3DDEKTUBHOCTA MCMNONb30BAHNA 3HEPTUN, 3KOHOMUK pe-
CYPCOB 1 UCMNONb30BaHNSA aNbTEPHATUBHbBIX MCTOYHUKOB 3HEPT AN,

MbI npugepXXmnBaemcs NpuHLUMNA He NPUYMHEHNS yuiep6a NoAAM U 3alMTbl OK-
py>KatoLeli cpefibl NPU BbIMNOIHEHUW W AOCTUMXKEHUM MOCTABNEHHBIX Mepef HaMu Leneid.
Hawa KoMnaHus oueHMBaeT BO3AENCTBME AeATENIbHOCTI Ha OKPYXKatoLLYHO cpeay.

Mbl pa3pabaTbiBaeM M PYKOBOACTBYEMCA nNpaBuiamy 6e30macHoOro Tpyga ans
obecreyeHns 6e30MacHOCTY Ha paboyemM MecTe 1 NpefoTBpaLLEHNS TPaBM.

Baluy 064a3aHHOCTU:
A YbeanTech, UTO Balum pelueHms 1 OeACTBUSA He UMEKOT HEraTUBHOIO BUAHUA
Ha 9KOHOMWKY, OKPY>XatoLLyo cpeay v 06LLECTBO;



Cuctema MeHepKMeHTa KadecTBa Kopgekc
n.8uns 22

KopgeKc noseaeHus
M3meHeHne 0 faTta

TOO «AnmMaTbIOHeproCobIT»

A CTpEMI/ITer NMPUHNMaATb HGOﬁXO,D.I/IMbIe Mepbl, 418 MUHUMM3aUMN HEraTUBHO-
ro BOS,EI,GI?'ICTBI/IH Ha 3aMHTepecoBaHHbIe CTOPOHbLI C TOYKM 3P“HUA IKOHOMUYECKMX, CO-
LUNaIbHBIX N 3KOJTOTNMYECKNX aClMNEeKTOB.

Ha uto Bam Heobxoanmo' 0bpaTuTb BHUMaHME:
A T1pr3HaKKM NOObIX ABHBIX UM NOTEHUMAbHBIX HapPYLLEHWIA MONOXEHWI 3aKO-
HOB 1 NpaBu 006 OKPY>KatoLLen cpee.

Bonpoc:

imeeT v KomnaHua apyrov AOKYMEHT, M0 YCTONYMBOMY Pa3BUTUIO?

OTBeT:

[a, B KomnaHun yTBepXXAEH nniaH nMHuumatue (nfaH meponpusTuia) B obnactu
YyCTONYMBOro pa3BuTUS KomnaHuK, Takxke KomnaHus NpuaepXunBaeTcs B CBOeW [ed-
TeNIbHOCTU PyKOBOACTBa NO ycTonMumMBoMy pa3sutuio AO «CaMpyK-OHEPro», KOTopoe
Bbl MOXeTe HalTK Ha KopriopaTnBHOM Beb-carite AO «Camp> K-3Hepro.

2.3. 3ITn4eckoe noseeHne

PenyTaums - K/o4YeBoi akTuB KomnaHum, OCHOBMB atoLLIMUCS Ha J0BEPUN.

KoMnaHusi cTpeMuTCs 3aBOeBaTh [0BEPUE rOCYAapcTBa, NoTpeduTenel, 1en0BbIX
MapTHepPOB, MHBECTOPOB 1 OOLLIECTBA.

[loBepue BO3HWMKaEeT BCMeACTBME MOCNef0BaTe/IbHOM NPUBEPXXEHHOCTM K BbICO
KM 3TUYECKUM HOpMaM.

Bce Mbl siBnsemcs npeacTtaBuTensMu KoMnaHum, v Halum [eiCTBMSt MOTYT OKa-
3bIBaThb B/IMSIHWE Ha penyTaLuio KomnaHuu.

Kaxaplii 13 Hac [AO/MKEH MPOSBNATbL KOPPEKTHOCTb B MOBEAEHMM, YTOObI COXpa-
HUTbL penyTaumio KomnaHuw.

Bawun 0653aHHOCTH:

~ Cnepyite OOLUENPUHATBIM MOPa/bHbIM UM 3TUYECKMM HOPMaM MOBefeHWS,
NPOsIBNANATE YBaKEHWNE K FOCYAapCTBEHHOMY W APYTrMM fA3blKaM, TPaauLMsaM 1 06bluasim
BCEX CTpaH, paboTas B KasaxcTtaHe 1 3a rpaHuLei;

~ Tpnaep)XKnBanTech 06LLMX MOPaNbHbIX M 3TUYECKMX HOPM NOBEAEHUS B Hepa-
bouee Bpemsi, He AOMycKaiTe aHTMOOLLECTBEHHOE MOBEAEHWA, KOTOPOE MOXET HaBpe-
anTb penyTtaumn KomnaHuu;

~ Bo3gepxuBainTecb OT NYyONYHBIX BbICTYMNEHWIA O AesTenbHOCTU KommaHuu.,
ecnn Bbl He HafeneHbl HaaneXalnmy NOTHOMOUNSIMM,

Ha uto Bam Heobxo4Mmo 06paTuUTb BHUMaHWE:
A HeaTuyHoe nosefeHue COTPYAHUKOB, KOTOPOe MOXKET MPUBECTU K MOTEpe pe-
nyTaumm KomnaHuw.
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Bonpoc:

1 nofgo3peBato, YTO KoJera NpuMxXoauT Ha paboTy B COCTOSIBUM OMbSHEHUA, U
MOXET ObITb, faXKe YroTpebnseT ankorosb B ouce. YTo S 4o/KeH aenatb?

OTBeT:

Bam crnefyet HemefnleHHO MPOKOHCY/NbTUPOBATLCA C Balimm pyKoBOAMTENEM,
KOTOpPbIV NpeanpuMeT Heo6XoAMMble MepPbl MO PELLEHMIO MPOG/EMBI.

2.4. BHelwlHAa KOMMYyHMKaLNA

ABnaAck paboTHMKOM KomnaHuw, ecnn Bl BefeTe cebs HEITUUHO B 00LLe-
CTBEHHbIX MeCcTax, 3TO AAcT MOBOA A1 KPUTUKM Halleil KomnaHun co CTOPOHbI
obLlecTBa.

Bbl Bcerga [0/MK;HbI NMOMHWUTbL, YTO MpeAcTaBnseTe Hawy KomnaHuio gaxke 3a
npegenamu KomnaHun.

JTiobass HeCaHKLUMOHMPOBAHHAs BHELLHAS KOMMYHUKaUMA OT MMeHW KomnaHum
B/IUSET Ha UMUK Halleint KomnaHuw.

AKTUBHOCTb B COUMa/bHbIX CEeTAX [AO/MKHA WMCMOMb30BaTbCA TOMbKO B JIMYHbIX
LIeNnsiX U He Jo/KHa ObITb cBsi3aHa ¢ KoMnaHwmei.

JTtobass nHhopmaums, packpbiBaemasi OT MMeHN KomnaHum, Ao/mKHa 6bITb TOUHOW
BO BCEX CYLLECTBEHHbIX acrekrax, MOSIHOW, KOPPEKTHOW WM COOTBETCTBOBATbL [EWCT-
BYIOLLIEMY 3aKOHOAATENbCTBY U BHYTPEHHUM Mpasuiam!.

Bawn 0683aHHOCTW:

A Hukorga He obpaijanitecb OT UMeHN KomnaHuu, ecnv y Bac HeT nosHOMouni
Ha 3TO;

A HuKorga He UCMnosnb3yiiTe CBOe CNYXebHOe NoNoXKeHWe A1 IMYHON BbIroapl;

A He Bblpax:anTe CBOe IMYHOE MHeHMe 0 paboTe KomnaHumn B CpeAcTBax Macco -
BOI MHopMaLMN.

Ha uto Bam Heobxoanmo o6paTuTb BHUMAHWE:
A HeomumanbHas aKTUBHOCTb B COLMANIbHbIX CETSAX, HEMOCPEACTBEHHO CBSA3aH-
Haa ¢ KomnaHuen.

Bonpoc:

CotpyaHuk KomnaHuwn caenan ny6/inyHble KOMMEHTapuM O HefoBO/bLCTBE MO-
TPebnTeNbCKUM MPOAYKTOM MW YCNyroi. MoXeT N 3TO cumTaTbCa HapylleHnem Ko-
flekca?

OTBeT:

JTO He ABnAeTcA HapylweHneM Kogekca. KOMMNaHUA YBaXKaeT JIMUHYHO XKN3Hb CO-
TPYAHWKOB, KOTOPble MOryT UMETb MOTPebUTENbCKME Xanobbl UM BblpaXaTb CBOE
MHEHME B YaCTHOW XXMU3HWU. BaXXHbIM ABMSETCA TO, YTO NOAOOHOE MHEHME He AO/KHO

ObITb BOCMPUHATO B KayecTse nosnuum KomnaHun.
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3. OTHoOLUEHME K coTpyaHUKaM KomMnaHnu
3.1. PaBHble ycnosus Hanma Tpyga

Hawum nioay - camblid LEHHbIA akTuB, 1 KOMMaHUs NpuaepXuBaeTcs NOMTUKN
o6ecrneyeHnst BCeX CBOMX COTPYAHWMKOB NyYLUMMMW MepcrieKTMBamu Ans pa6oTbl. Mo-
3TOMy, Hawa KomnaHusi npefocTaB/isieT paBHble BO3MOXHOCTM BCEM, KTO pabOoTaeT B
KomnaHuu, ans pasBUTUS CBOUX MPOGECCMOHa/IbHLIX CMOCOGHOCTEN 1 COBEPLLEHCTBO-
BaHVS HaBbIKOB. [M03TOMy, KOMMaHus co3fgana cnpasevByto npouleaypy Habopa nep-
COHana ¥ NPOABMXKEHUS MO Cry6e, 0TO6paB MPOYPECCUMOHANIOB C Pa3HOCTOPOHHUM
OMbITOM PaboThbl U Ta/laHTaMU.

Bawwu 0653aHHOCTN:

A McnonHsiite cBoM 06513aHHOCTM NPOMECCUMOHANIbHO HAa OCHOBE HaLLIMX KOPMo-
PaTMBHbIX LEHHOCTE W MPUHUMMOB, NPUAEPXKMBAsCh CaMbIX BbICOKMX 3TUYECKMX
HOPM;

A TIpUHUMaNTe Kax[oe peLleHMe O HaliMe, BO3HarpaXXAeHU 1 NPOABUXEHUN,
YUUTbIBAst 3aCNyrK, KBanMQrKaLmuio, pe3ynbTaTUBHOCTb M NPOM3BOACTBEHHYHO HEOOXO-
OUMOCTb;

A McknoyainTe Nobyto BOSMOXHOCTb HEMoTU3Ma, CYyObeKTMBHOCTW WM Mpe-

Ayo6exaeHus.

Ha 4to Bam HeobxoaMmo 06paTUTb BHUMAHME:

A T1py3HaKK M060ro HEMPUCTOMHONO UM HECOOTBETCTBYHOLLErO MOBEAEHUS Ha
paboyem MecTe;

A T1pr3HaKK NHO6bIX SBHbIX HaPYLLEHWUIA WX NOTEHUNANbHbIX HapYLLEHWIA Tpy-
[0BOr0 3aKOHOAATe/IbCTBA.

Bonpoc:

O Kakux cuTyaumsx, npMHMMaeMblX B Ka4yeCTBE HapyLUEHMSI paBHbIX YCN0BUIA
Npy Haiime 1 NPOABVXXEHWM, S MOTY CO06LLAaTL?

OTBeT:

Bornpocbl 0OTHOCUTENIbHO TOro, NOYeMy APYror paboTHUK MMeET 60/ee BbICOKYHO
3apaboTHY' nNnaTy, HeaonyCcTUMbl. Pa3mep 3apaboTHOW NnaThl SBASETCS KOH(MAEHUN-
aNnbHON MHMopMaLMeld, KOoTopas OCHOBbLIBAETCS Ha OMbITe, KBaiMdmKaumm, obpasoBa-
HUX 1 Apyrnx akTopax. Bbl MOXeTe co006LWaTb O AUCKPUMMHALLMX B MPOLIECCE HaiMa,
NPOABMKEHNM MO CNYX6e 1 ee npekpalleHn. Hanpumep, Bbl y3Hanu, 4To HOBBIA CO-
TPYAHWK O0TPa3un B CBOEM PE3tOME OMbIT PaboThbl B TeUeHUe 5 NeT B OAHOM KOMMaHWUW.
Ho Bbl yBepeHbl, UTO Ha CaMOM fene, OH WK OHa He paboTan(a) B AaHHOW KOMMaHWK,
YTO O3Ha4aeT 0bMaH CO CTOPOHbI PabOTHMKA M TaKoe HEYecTHOe MOBeAEeHNe Hegoryc-
TUMO.
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3.2. 3anpeT Ha AUCKPUMUHALMIO U NPUTECHEHNWE

KomnaHusa cTpemMmTCs co3gath Takue YCNoBuS Tpyaa, rae Bce COTPYAHMKN OTHO-
CATCA ApPYr K Apyry C yBakeHueM. [lo3Tomy, Hawa KomnaHus He TepnuT HUKaKOM
(hopMbl ANCKPUMUHALLMK, BKAOYAs ANCKPUMUHALMIO MO PENUTMO3HOMY, PacoOBOMY, 3T-
HWYECKOMY, MOMOBOMY, BO3PacTHOMY W ApyrMM npusHakam. Hawa KomnaHus 3anpe-
waet Nobyto ¢opMy MoBeAeHUs, KOTopas SBMSETCA OCKOPOUTENbHOW, arpeccrBHON
NN BPaXKae6HOI.

Balum 06513aHHOCTM:

A OTHOCUTECb K CBOMM KOJ/IeraM NoYTUTENIbHO U CNpaBenBo;

~ He 3anyrueaite 1 He OCKOPO/ISiNTe CBOMX KONNET;

~ He BbICKa3blBaiiTe HEYMECTHbIE KOMMEHTaPUN OTHOCUTENBHO CBOUX KOJJIET.

Ha uto Bam HeobxoamMmo 06paTuTb BHUMAHME:

A T1pn3Hakn N060ro HeMmpPUCTOMHOIO WM HECOOTBETCTBYHOLLIENO MOBeAeHNA Ha
paboyem MecCTe;

A TpU3HaKM MHO6bIX HapyLUEHWA MM NOTEHUWaNbHbIX HapyLUEHWIA TPYAOBOro
3aKoHofaTe/bCTBa.

Bonpoc:

A - 6epemeHHas coTpygHuua KomnaHum, n MO MeHeKep OKasbIBaeT [aB/ieHne
M NPOCUT MOKUHYTbL paboTy 6e3 KakKux-1mbo OCHOBaHWIA, YTOObI M36exaTb AOMNONHU-
Te/IbHbIX KOMMEHCaUM 1 CKopee HalTy 3aMeHAIOLLEro paboTHMKa.

OTBeT:

Kak 6epemeHHas COTpyfHMLA, Ben MMeeTe CreuuanbHblii cTaTyc 1 npasa, obec-
neyvBaemble TpyaosbiM Kogekcom. Ecnv Bawl meHegkep okasbiBaeT Ha Bac gasneHue
6e3 Kakmx-nMbo OCHOBaHMI, ESbl 4O/MKHBLI HEMEeA/IEHHO CO0OWMTL 06 3TON CUTyauum
nofpasfenieHnto Mo KafpoBbIM M aMUHUCTPATMBHBLIM BOMpocaM KomnaHun wvmm K
OmbyacmeHy ToBapuLecTBa, KOTOPbIA 3aHUMAaETCA BOMpocaMu Tpyaa, TPYAOBbIX KOH-
(h/IMKTOB U MHBIMW MOAOOHBLIMK BOMPOCAMMU.

4. B3anmogencTBue ¢ 613HeC coobLLECTBOM

KomnaHusi NocTosHHO paboTaeT Haf Tem, YTOObl peannsaumsa npas Oblia BbICO-
KO3(hheKTUBHOM.

KomnaHms yBaXkaeT B paBHOM CTeMeHW Mpasa CBOMX YYaCTHUKOB, NOALepXK1BaeT
C HUMU 3(PPEKTUBHbLINA Ananor, CTPEMUTCA OMnpaBAaTb UX AOBEPUE, BbINOMHASA 3asB/IEH-
Hble 0053aTe/IbCTBa N0 Pa3BUTUIO.

4.1. TlpuBneyeHue TpPeTbUX N1,

Hawa KomnaHus B3aI/IMO,EI|eVICTByeT c I'IOTpe6I/ITe]'IFIMI/I, NnoCTaBLUMKaMW,
KOHCy/1blaHTaML, Ae/10BbIMA MapTHeEpaMn U gpyruMmm TpeTbMMn nnuamMmn Ha OcC-
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HOBe MPUHUMIMOB OTKPbLITOCTW, MOSIHOM MPUBEPXKEHHOCTU 3aKOHY, YeCTHOCTU U
3(PheKTUBHOCTW.

Hawa KomnaHus He npefocTaBnseT He060CHOBaHHbIX NMPEUMYLLECTB U NpuBKIIe-
A [enoBbiM MapTHepPaM W MOAAEPKMBAET [e/0Bble OTHOLLEHWA C HUMW Ha OCHOBe
B3aVIMHOW BbIrodbl. Mbl BblOVMpaeM MOCTABLUMKOB OTKPbITO, OTAaBas MpearnoyTeHne
Hanbonee BbIFOAHON LiEHE, Ka4yecTBY TOBApOB/YCMYr M XOPOLUE AenoBOW penyTtauumn
MocTaBLUMKa Ha OCHOBaHWW [paBun 3aKkyrnok ToBapos, pabot u ycnyr AO «®PoHg Ha-
LMOHaIbHOTO 6narococTtosHna «CamMpyk-KasbiHa» 1 opraHusaumamu natbgecat u (50-
nee MNPOLEHTOB rO/IOCYHOLMX akumii (foNel yyacTus) KOTOPbIX MPAMO WM KOCBEHHO
npuHagnexar AO «Campyk-KasbiHa» Ha npaBe COOCTBEHHOCTM WIN [JOBEPUTEILHOMO
ynpasneHus, yTeepXaeHHbIX CoseToM anpekTopoB AO «CampyK-KasbiHax.

Mbl OXWAaeM, YTO BCe TPeTbM nuua OyayT NPUAEPKMBATLCSA MOMOXKEHWIA Ha-
cToflero Kofekca nan aHanormyHbIX KOMMAaeHC NonuTuk. EL cBOKO o4epeb, TPeTbu
NNLA 0XKMAAKT OT HaC MPUBEPXKEHHOCTM MOMIOXKEHMAM HacTosALlero Kogekca v um npe-
[0CTaB/IeHa BO3MOXHOCTb CO06LAaTb O NIHOObIX (DAKTUYECKMX WM MOTEHUMaNbHBIX Ha-
pyLlweHnax Kogekca nocpeactsom ropsyet nnHmmn Komnanum n AO «CampyK-3Hepro.

Bawumn 0683aHHOCTW:

A BblbupainTe MOCTaBLUMKOB, TO/MIbKO OCHOBbIBAsCb Ha MX KBa/M(MKaumm, 3a-
c/lyrax U KOHKYpPeHTOCMOCOBHOCTY;

A He coTpyfgHu4yanTe ¢ TPETbUMM NMLAMMK, VMEIOLWMMN COMHUTENbHYIO feso-
BYIO penyTaumio;

A [punaranite BCe yCUnua Ana Co3gaHnst KOHKYPEHTHOW cpeabl;

A Y [0CTOBepbTECh, YTO HALM TPeTbU /ULa OCBELOM/IEHbI O MOJSIOXKEHUAX Ha-
cToswero Kogekca;

A Y6eauTecb, UYTO HAYMC/IEHHOE BO3HArpaXKAeHue COOTBETCTBYeT MpefocTas-
NeHHbIM ToBapam/ycnyrawm;

A OTHOCUTECH K TPETbUM NNLIAM YBAXXUTE/ILHO M CNpaBes/vBo.

Ha uTo Bam Heo6xoaumo o6paTuTb BHUMAaHWE:

<y TpeTbM NMUA YYacCTBYKT WM OOBMHSANMCL B HebGnaroHaaéXHoW [enoBoit
MPaKTUKE;

A TpeTby NMLA HACTaMBAKOT Ha NMOMYYEHU KOMUCCUM UM BO3HArPaXKAEHMS [0
3aK/KOUEHNST KOHTPaKTa C HaMM.

Bonpoc:

A y3Has, YTO aKLUMOHep NOTEeHUMaNbHOrO NOCTaBLUMKA, YYaCTBYHOLLErO B OTKPbI-
TOM TeHaepe, ABMSETCA BAU3KUM POACTBEHHMKOM COTPYAHMKA KomnaHun. [omkeH nun
A 06 3TOM COOOLWNTL?

OTBeT:

[a, Bam Heo6xoaMM0o co06LWMTL 06 aTOM Eballiemy pyKOBOAUTENO, YNPaBsto -
LLeMy ANPEKTOPY MO 3aKyMKam WU agMUHUCTPATUBHBLIM BOMPOCaM U/MNN ANPEKTOPY ae-
napTameHTa obecneyeHns, Tak Kak 3TO MOXET MOBMATb Ha BbIOOP MOCTaBLUMKA, OCHO-
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BaHHbIi Ha KPUTEPUM OTBOPA, OT/IMYHOM OT KPUTEPMEB KBa/IMMKALMK, 3aCNyT U KOH-
KYPEHTOCMOCOOHOCTH.

4.2. KOH(ANKT MHTEpecos

KomnaHnsa BbICOKO yBaXkaeT Bally YacTHYH XXU3Hb M OTHOCUTCA C MOHMMA-
HUEM W YBaXXEHMEM K MpaBy KaXA0ro 3aHMMaTbCA 3aKOHHOW [eATe/IbHOCTbIO 3a
npegenamn KomnaHuu. Ipy 3ToM Mbl NpocuM Bac ObITb OCMOTPUTENbHBIMU U
n3beratb BEPOATHOCTY BO3HUKHOBEHUA KOH(/IMKTA MHTEPECOB.

KOH(MKT MHTEpecoB BO3HMKaeT Torfa, Korga Bawn nnyHble WHTEpPEeCbl Wnu
CBA3M MOTEHUMAIbHO BIMAKOT WM MOT}'T OKasaTb B/IMSIHWE Ha Bawwv 6u3sHec-peLleHuns
ana KomnaHuw.

CuTyaumm, KOTopble MOTYT ObITb BOCMPUHATLI KaK KOH(IMKT UHTEPECOB, OYEHb
pasHooOpa3Hbl, U MEPeYncInTb MX BCE HEBO3MOXKHO. OfHAKO HeKOTOopble MnpuMepsbl
BK/IIOYAIOT CUTYaL MK, Koraa Bbl MeeTe [0/110 y4acTna B aKLMOHEPHOM KanuTane; B Ya-
CTHOM HOPUANYECKOM fIMLE WU 3aHUMaeTe YNpaB/eHYecKyt [O/MKHOCTb B AaHHOM
IOPUAMYECKOM fInLE, M 3TN 0OCTOATE/IbCTBA CNYXaT NPENATCTBMEM B BbINOSHEHUM Ba-
MW [O/HKHOCTHBIX 0653aHHOCTE B KoMnaHuu.

Bawmn 0683aHHOCTW:

A 36erainTe cuTyaumid, Koraa Bawm nuyHble cBA3M/06CTOATENICTBA B/IUAIOT Ha
Bawwn 6usHec-pelueHns B KomnaHuu;

A PackpoinTe MHpopmaumio 0 Balumx hakTnyeckux, noTeHUManbHbIX UK BbIsiB-
NEeHHbIX KOH(IMKTax NHTepecoB Ballemy HenocpeiCcTBEHHOMY PYKOBOAUTENO W/WNN K
3aMeCTUTE/N0 FeHepasIbHOro ANPEKTOPaA NO KOpPNopaTMBHOMY pa3BUTUS WU B yrpaB/e-
HWe Mo KOPNOopaTUBHOMY Pas3BUTHIO;

A Ple yyacTByWTe B NMPUHATUWN peLLeHns, ecim y Bac ecTb (DakTUYeCKUia, NoTeH-
LaNbHbIA MW BbISBNEHHbIA KOHINKT NHTEPECOB;

A He yyacTByiTe B Kakon-nnbo pabote n 6usHece (KOMMEPYECKOM WK HEKOM-
MepyeckoMm) 3a npegenamu KomnaHum, ecniv aTo HeraTMBHO B/IMSET Ha Baly gestesb-
HOCTb B KOoMnaHuu;

~ ObpaTtuTecb 3a COBETOM WM peKOoMeHZauusmmn K Baiwlemy HenocpeAcTBeHHOMY
PYKOBOAUTENO WAN K 3aMeCTUTE/N0 TeHepasibHOro AMpeKTopa Mo KoprnopaTuBHOMY
pasBUTUA WX B YNpaB/ieHre Mo KOpropaTMBHOMY pasBUTUIO, eciiv y Bac ecTb Kakue-
NMOO COMHEHMsi OTHOCUTE/NbHO TOrO, 3aTparnsatoT /iM Bawy nuyHble 06CTOATENbCTBA
Bawm fo/mKHOCTHbIE 0683aHHOCTM B KoMnaHuu.

Ha uto Bam Heobxoanmo 06paTnuTb BHUMaHWE:

&Y' Y Bac win Bawmx Konner eCTb Y/eHbl CEMbU WK Apyrue ayhuimpoBaHHble
nnua, Kotopble paboTaroT B KoMnaHum wnn B opraHm3aumm, Kotopas ABMSeTCS MOTeH-
LMabHbIM: UK (PaKTUYECKMM NapTHEPOM, WK NOCTaBLMKOM KoMnaHuu;

<y Y Bac nnu Bawmx Konner ectb J0Ns y4acTusi B aKUVMOHEPHOM: KanuTtase B op-
raHusaummn nméo Bbl nin Bawy Konnern 3aHMMaeTe ynpasfstoLwyo AOMHKHOCTb B [aH-
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HOW opraHu3aummn, Kotopas ABNAeTCA MOTeHUMaNbHbIM WA (DAKTUYECKUM MapTHEPOM:,
MM NocTaBLLMKOM KoMnaHuu;

A Y Bac vnu Bawmnx Konner ectb paboTta No COBMECTUTENIbLCTBY WM Apyras fes-
TeNbHOCTb BHe KoMmnaHuW, KoTopasi MOXKET MoTpeboBaTb OT Bac unm Bawmx konner
MCMoNb30BaHMe pecypcoB KomnaHuu, BKNKOYasa KOH(OMAEHUMANIbHYO MH(opMaLMtO.

Bonpoc:

Mol 6N13KNA POLACTBEHHUK ABNAETCS aKLMOHEPOM KOMMNaHUK, KOTopas y4acTBy -
eT B OTKPbITOM TeHfepe. A SBNAKOCb Y/IEHOM TEHAEPHOW KOMMCCUMW. MOXET /in 3TO
cUNTaTbCA KOH(IMKTOM MHTEpPecoB?

OTBeT:

[a, 310 cuTyaums KOHQIMKTa MHTepecoB, Bam Heo6Xo4MMO pacKpbiTb MoAo6-
HYHO CUTyauuto' ynpasnstoLlemMy AMPEKTOPY MO 3akynkam UM aAMUHUCTPATMBHbLIM BO-
npocam U/vnn OUPeKTopy AenapTaMeHTa no 06ecnevyeHnto 1 He y4acTBOBaTb B MPOLEC -
Cce NMPUHATUA PeLLIEHMIA B 3TOM TeH/epe.

4.3. CounanbHble NPOEKTbI U CNIOHCOPCTBO

KomnaHus ocyLLecTB/seT 6/1aroTBOPUTENbHYHO M CMOHCOPCKYHO [LEeATENIbHOCTh B
cooTBeTcTBUM C MNonntrkoin 6naroteoputeibHocT AC) «CamMpyk-KasbiHax.

CTpemsAcb K AOCTVDKEHUIO NNAEPCTBa BO BCeX Cihepax fesTenbHocTy, KomnaHus
Bcerfja OyfeT COMpoBOXAaTb KOMMEPYECKOe pa3BMTME CBOEro 6u3Heca COLMaIbHON
[eATeNIbHOCTbI0. [1OCTOAHHO OCYLLECTB/AA CBOW BK/IaL B CO34aHWe YCNOBWA AfiF Npo-
LBeTatoLlero obuectsa, KomnaHus 3aknagblBaeT OCHOBbI CBOEro [0Jr0BpPEMEHHOrO0
ycriexa. 310 KoMriekcHas pabota, OCHOBHbIMW MPUOPUTETaMM KOTOPOW BCerga obinm v
OCTaloTCA MOMOLLb AETAM, TaaHT/IMBOM MOJIOAEXM M BeTepaHam MPOM3BOACTBA, MOA-
[epXKKa 1 NPoABMXeHME Ky/bTypbl, UCKYCCTBa, 06pa3oBaHNsA W1 3alMTa OKpYyXKatoLLlen
cpespl.

Mb!l CTpeMnMcs NOALepXX1BaTb MPorpaMMbl, Harnpae/ieHHble Ha pasBuUTUe (hU3K-
YeCKOW KynbTypbl M CnopTa, 06pa3oBaHus, KynibTypbl U OPYrUX BUAOB COLMATbHOM

cthepol.

Bonpoc:

A xo4uy [0OPOBOSILHO MPUHATL y4yacTie B MECTHOM 61aroTBOPUTE/lbHOM NpPOek-
Te. Pa3peLueHo nmn 3to Kogekcom?

OTBeT:

B 6onblUMHCTBE CnyyaeB —fa. [oxanyiicTa, ybeantecb, Yto nNofgobHas pabota
He MOB/IMSIET Ha Baln 06s3aTenbCTBa B KOMMaHumM 1 He npoTuBopeunT MonuTuke 6na-
rotsoputensHocTn, MNporpamme cnoHcopctBa AO «Campyk-KasbiHa», a Takke onu-
TUKN NPOTUBOAENCTBUA MOLLEHHNYECTBY U Koppynuun B AO «CamMpyK-3Hepro» u
TOO «AnmatblOHeproCobIT». Ecnv y Bac ectb COMHeHUs, Bbl MoXeTe Bcerga obpa-
TUTBHCA K 3aMeCTUTE/N0 MeHEepaslbHOro AMPEKTOPA MO 3KOHOMUKE W (PMHAHCaM Wnn 3a-
MeCTUTEN0 ANPEKTOpa KOpropaTuBHOMY pa3BnTnio KoMmnaHuu.
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44. Tlogapkn 1 3HaKu rocten purumMmcTBea

Monntnka KomnaHnn fonyckaeT cTaHAapTHble U NPUEMSIEMble 3HAKK rocC-
TENPUNUMCTBA, OKasaHHbIe B OTHOLUEHUN TPETbUX NNL, UIX NONYYEHHbIE OT HUX.

OfHako, nosyyeHne W fapeHWe MOJApKOB, a TakXKe OKas3aHWe 3HaKoB rocTenpu-
MMCTBA MOXET C03[aTb HEO60CHOBaHHOE OXMAaHWe CO CTOPOHbI TPETLEro Aunua W
BMeYaT/NeHe TOro, YTo Bbl OKasbiBaeTe MpeAnoYTEHUE; TPETbEMY MUY MO MPUYMHAM
NIMYHOW BbIFOAbI, a He N0 060CHOBaHHLIM KOMMEPYECKNM COOBPaXKEHUAM.

Mop nofgapkamy M 3HaKamy rocTenpuMMCcTBa NoApasyMeBatoTCs He TOMbKO Ha-
NNYHbIE AEHbIW, HO W BCE YTO MMEET LEHHOCTb, NpeanaraeMyto UanM NoayYeHHy Co-
TPYAHVKaMK, AO/MKHOCTHLIMW NALAMK, AMPEKTOPaMU NPU OCYLLECTBEHUN KOMMEpPYe-
CKOI pesatenbHoCTN B KomnaHum,

MoHsATVE M TONKOBaHWME MOAAPKOB M 3HAKOB FOCTENPUMMCTBA BapbUpyeTcs B 3a-
BYCUMOCTW OT pasHbIX TOYEK 3PEHMs, NO3TOMY, NOMyYeHVe NOAapPKOB U 3HAKOB rocTe-
NPUMMCTBA He JO/MKHO MMETb NOTEHLMaNbHOIO BAUSHUA Ha MPOLECC NPUHATUSA peLue-
HUS.

Balum 06s13aHHOCTW:

A C OCTOPOXKHOCTbIO OLEHMBANTE TWM, LLEHHOCTb Y CYMMY MpeasiaraemMoro Wi
MO/Tly4EeHHOr 0 NoJapKa, UK 3HakKa rocTenpuUUMCTBa;

A Hukorpga He npegnaravite, He CTPEMUTECH MOMYUYUTbL U He GepuTe AeHbru, ae-
HEXHble 3KBMBANEHTbI, NEPCOHaNbHbIE YCAYrM WK No6ble ApYrve He3aKOHHble WA
HenpueMHeMble NOAaPKN 1 3HaKN roCTENPUUMCTBA;

~ Ecnun nogapku, Kotopble Bbl npegiaraeTte; Uan nony4vaeTe, MOryT NOBAMATb Ha
MPOLIECC NPUHATUA PELLEHMS, HAKOTAa He MPYHUMANTe 1 He JapuTe Takue NogapKu.

Ha 4to Bam Heob6xoaumMo 06paTuUTb BHUMAHME:

~ JTobble Henpuemnemble NOAAPKM U 3HAKM FOCTENPUMMCTBA B HA/IMYHBIX A€Hb-
rax wim B [eHeXXHOM 3KBMBA/IEHTE, Mpea/siaraeMble UM NOMyYeHHbIe MpU 3aKynke To-
BapoB, paboT v ycnyr, Npu HariMe Ha paboTy WUnv TPYLOYCTPOMCTBE;

~ JTrobble NOAapKu U NPenofHOLLEHNS, KOTOpble: MOTyT MOBAMATL Ha Balue pe-
LLIeHMe 1 06BEKTUBHOCTb WM PeLLEHME 1 06BEKTUBHOCTb Bawumnx konner.

Bonpoc:

IMeroTca N Kakue-mbo OorpaHUYeHWs B MOSYYeHWUM MOJAPKOB OT OU3HEC; -
NnapTHepoB?

OTBeT:

'yronosHbili KOLEKC YCTaHaB/IMBAET, YTO MOyYeHNe CYMMbIl, HE MPEeBbILLAOLLIEN:
ABYX MECAYHbIX PacyeTHbIX NMokasaTtesiei, 4O/MKHOCTHBIMU NNLaMN 1 AMPEKTOPaMK, He
ABNAETCA B3ATKOW. B Lenom, no60i CoOTpyaHMK He LO/KEH NoyyaTh LLEHHOCTM, KOTO-
pble MOTYT MOB/NATL Ha UX peLLeHns. J1roboi NMoJapoK MOXET paccmaTpuBaTthCs B Ka-
4ecTBe B3ATKW, ec/iM 3TO UMeeT B/INAHME Ha PeLLeHNe.
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5. 3aboTa 0 Hawwen KomnaHuun
5.1. 3awunTa aKTnBOB

Kaxablii coTpygHUK, paboTarowmii B KomnaHuu, OTBETCTBEHEH 3a Hafse-
Xallee ynpasrnieHne aktusamn KomnaHun. Hapgnexatlee ynpasieHve aktnBamu
BK/IIOYAET KOHTPO/SIb M NOAAepXKaHWe WHBECTULMINA, Pe3epBOB M COOCTBEHHOCTU
KomnaHuu.

PenyTauuns ABNSETCA BbICOKO OLIEHMBAEMbIM akTMBoM KomnaHuu. Kaxiabii u3
Hac fBnseTcsa obnafjaTenem 3TOr0 akTmea, M MOCPeACTBOM! LO/IHKHOrO MOBEAEHUs, MO-
YKEeT NOBbICUTb WM MOHU3UTL LIEHHOCTb 3TOr0 akTuBa. KaxKablil AO/MKEH CTPEMUTLCS K
YKpeneHno penyTaumm KomnaHuw.

Kaxabli 13 Hac [0/MKeH BHeAPATb NPaKTUKY AO/MKHOIO OTHOLUEHMS U BbICOKOM
OTBETCTBEHHOCTM A/ AOCTMXEHMA pOCTa aKTMBOB U (DOPMUPOBaHMUSA UX CTOUMOCTW.

HenpasunibHOE UCMO/b30BaHWE aKTUBOB OKasblBaeT MPsAMOoe B/USHUE Ha paboTy
KomnaHuu; o ntobom cnyyae MOLUEHHUYECTBA WM XULLEHUA HEOOXOAMMO COOOLLMTb
He3ame4/IMTeNbHO.

JTrob60e ncnonb3oBaHMe akTMBOB KOMMaHUM B INYHbIX LENSAX HEe JOMYCKAeTCs.

Bawn 0683aHHOCTW:

A Beperute nmyLlectso KomnaHum Kak Balle nnMyHoe;

A B03bMUTE Ha Cebsi OTBETCTBEHHOCTb 3a KOHTPO/b Haj, Hafnexalum 1crosib-
30BaHVeM akTuBoB KomnaHuu;

A QObecneybTe COOTBETCTBYHOLLEE paspelleHre N TOUYHYH [JOKYMeHTauui 418
MCMO/Ib30BaHNA aKTMBOB;

A ObecneybTe TO/bKO Haf/iexalllee MCNob30BaHME aKTVMBOB B COOTBETCTBUM C
Bawmmn 0643aHHOCTAMY;

A PazymMHO nogxoauTte K (hOPMUPOBAHWUIO MPeACTaBUTENbCKMUX PacxXofoB, 0OCO3-
HaBasi He06X0AMMOCTb CpeACTB 6roapKeTa KoMnaHnm Ha 60/1ee BaXKHbIe HY)XX/bI

Ha uTo Bam Heo6xoanmo o6paTuTb BHUMAaHWE:

A TpuCBOEHME UK pacTpaTa aKTUBOB;

A HenpaBunbHas 3aLlyTa akTUBOB OT KPaxkui: 1 MOpUu;

A J1t06ble NPU3HaKN MOLLEHHUYECTBA, YLlepba Nnn XMLIEHNS,

Bonpoc:

A 3Halo, YTO Hawa KomnaHua npodaeT akKTUBbI MO 3aHMXKEHHOMW LIEHe B pamMKax
nporpaMmbl NprBatu3aumm, U S nonaratd, YTo LEHa - HUXKE PbIHOYHOW. O3HaYaeT /in
3T0, YTO Mbl He 3aLMLLIaeM HalLW aKTuBbI?

OTBeT:

MpuBaTn3aunsa M 3aKynku ABMASETCA OOHMM: M3 CnocoboB TOro, Kak KomnaHwus
ynpaBs/fsieT CBOUMW aKTMBamW. Jlydluas LeHa 06pa30BbIBaETCA MOCPEACTBOM: Mpo3pay-
HOCTU M KOHKypeHUMN. KomnaHus pyKoBOACTBYETCS MOMUTUKOM W Npouedypoit npo-
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3pa4yHOCTM 1 KOHKYpeHUuW. Mo3Tomy, ecnm Bbl y3HaM 0 N060M Clyyae HapyLLeHWs:
npoueaypbl 3aKynoK W/wnn npuBatUsaumMm UM NoObIX NOAO3PeHUsX, cooblyTe Ba-
LLIeMY HEernocpeCTBEHHOMY PYKOBOAUTENIO, YNPaBNSIOLWEMY AVPEKTOPY MO 3aKyrnkam: U
aAMUHUCTPATVBHBLIM BOMPOCaM W/ K 3aMECTUTENIO FeHepanbHOro AMPeKTopa no Kop-
nopaTyBHOMY pa3BUTUI0 KoMnaHuu.

5.2. TMpo3payHOCTb (PUHAHCOBbLIX OTYETOB

KomnaHma npegoctaBnseT TOUHYIO M NOMHYHO (PMHAHCOBYIO U [€/I0BYHO WH-
hopmauuto.

Bce (mHaHCOBble fAaHHble, 3anMcy U OTYETbl AO/HKHbI COOTBETCTBOBATb
MexayHapoaHbiM CTtaHgapTam ®uHaHcoBOM OTYETHOCTU, HaUMOHa/IbHOMY 3a-
KOHOAATeNbCTBY W BHYTPEHHUM npaBuiam KomnaHun.

Bce caenku mn cyeta A0/MKHbI ObITb NOC/eA0BaTe/IbHbIMU 1 KNnaccupuumpo-
BaHbl A0/HKHbIM 00pa3oM. PelleHMs [0/MKHbl OCHOBbLIBATLCA Ha MOJHbIX U TOY-
HbIX faHHbIX. KoMnaHnA 3anpeLuaeTt No60e NCKadKeHWe (PaKToB.

Baluy 06513aHHOCTU:

A [106pOCOBECTHO PETUCTPUPYIATE CAENKW 1 AOrOBOPbI;

A BeauTe NOMHbINA, TOUHbIA N CBOEBPEMEHHbIN YUET BCEX [1EM0BbIX ONepaLyii;
A He MCMonb3yiTe CKPbITbIE 3aNUCK U HE3aKOHHbIE MHAHCOBbIE OnepaLyn.

Ha uTo Bam Heo6xoaumo 06paTuTb BHUMAaHWE:

A HenpaBu/bHbIE U HEMONHbIE OTYeTbl C 3aBblLIEHHLIMU (DUHAHCOBLIMM MPO-
rHO3amMu U HenpaBWbHLIMU NMOKa3aTeNs MM PAaCXOA0B;

A TIpU3HaKN HEYECTHOI [eATeNbHOCTM, HaNpyUMep, UCMOob30BaHNe CPeACTB fe-
(haKTO B UHbIX LIENsX, HE; 0603HAYEHHBbIX [1e-t0pE;

A HenonHble 1 HETOYHblE Pacxofibl HA KOMaHAMPOBKM 1 MHbIE PacXofbl;

A HecooTBETCTBME NMPOM3BOACTBEHHON AEATENbHOCTU (HMHAHCOBLIM Pe3y/bTa-
Tam.

Bonpoc:

MeHsi monpocunu 3anucatb JaHHble B CUCTEME OYXranTepCcKoro ydyerta Tak, yTo
3TO BBOAMT B 3a0/yXXAeHWe NoNb3oBaTeNs MHhopMauun. Ecnm y mMeHs ecTb oraceHus
HacyeT HEeTOYHOCTM OTYETa, YTO S AO/DKEH Jenatb?

OTBeT:

Ba)kHO Bcerga BeCTU YYeT [aHHbIX TOYHO W MpaBu/ibHO, COBN0Aas HYXXHbIA No-
PALOK B CUCTEME OYXranTepckoro y4yeta. Bo-nepsbix, Bbl 40/KHbI NonpocuTs Ballero
MeHepKepa u/unu pyKoBoaUTeNst noapasaenieHnst YHeTKO 06bACHUTL UCMO/b3YEMYHO Me-
TOZONOrMIO NPY BEAEHUN BYXTranTepckoro y4yeTa, YToObl MOMHOCTHH MOHUMATb, KaKuM
06pa3oM Bbl fo/mkHbI cobntoaaTh TpeboBaHUA MO (hOPMUPOBaHUIO U MPeaoCcTaBieHne
OTYeTHOCTK. Ecnmn y Bac Bce ellle MMEHTCS OnaceHus UM BOMNpPOCkl, obpatutech K 3a-
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MECTUTENTKO TEHEPa/IbHOT0 ANPEKTOPA Mo 3KOHOMUKE U CbVIHaHCaM nvwnn B ynpaBieHne,;
Mo KOpropaTMBHOMY pasBuTUiO KomMnaHuu.

5.3. YnpaBneHue nHpopmaumen

Mbl MCMONb3yeEM MHGOPMALINIO B Halleil NOBCEAHEBHON AeSATENbHOCTU ANs
NPUHATUS OU3Hec-pelleHnii. KomnaHnsa paccMaTpvBaeT UHMOPMaLMIO Kak ak-
TUB, YaCcTb KOTOPOWN SIBNSIETCS KOHDMAeHUMaIbHOW. KoHpuaeHUmanbHas MHGop-
MaLma BKOYAET B Ce0S1 Halle Hoy-Xay M ApYryr KOHKYPEHTOCHOCO6HYH MHMOop-
MaUMo, NUYHbIE AaHHbIE U WHYK MHMOpPMaLUUMo, KOTopast HUKOrAa He A0/MKHa
pacKpbIBaTbCA TPETbUM NULAM 6e3 pa3peLLeHmst Ha 3To.

Bawun 06s3aHHOCTN:

A [lenntecb KOH(UAEHUMaNbHON WH(opMaumeli 3a npedenamum  KomnaHum
CTPOro rno HeobXoAMMOCTM M TONbKO Mocsie NofyyveHust NPOMeCCUOHaNbHOW PEKOMEH-
Aaunn;

CobnofainTe BCe BHYTPEHHME TPe6OBAHUS U OFPaHNYEHNs] OTHOCUTENBHO CO-
XPaHHOCTU U PacKpbITUS KOH(PUAEHLMAIbHOW MH(OPMaLWN;

A MpumnTe M:epbl AN 3aLLUTbl KOH(MUAEHUMANbHON MHpopMauun, ecnn Bol y3-
Ha/IN O KaKON-/TMO0 ee YTeUKe,;

A Tognuwnte 0653aTeNbCTBO O HepasrfalleHnM KOH(UAeHUMaNbHON nHMop-
MaLuu;

A Y[0CTOBEpPbTECh, YTO TPETbM AMUA MOAMMCAIN KOH(UAEHUMANbHOe COrna-
LLIeHWe [0 TOro, Kak Bbl packpoeTe M KOH(MAEHUMANbHYIO NHDHOPMALIAIO.

Ha uto Bam Heobxo4Mmo 06paTuTb BHUMaHME:

A OBCyX/aeHne KOH(MAEHLMATbHOW MH(opMaummn ¢ TpeTbUMK nnLamn B 06LLe-
CTBEHHbIX MeCTax;

~ TlosiBneHne Nobo KOH(DMAEHLMAIbHOW MH(OopMaLUn B CPeACcTBaxX MacCOBOM
NH(opMaLnK.

Bonpoc:

$ nony4ymn 3anpeto oT 6U3Hec-napTHepa O NPeaocTaBneHN UHOPMaLMu No co-
BMECTHOMY NPOEKTY, HO 5 He YBEPEH, MMEID /11 i NPaBO TaK NOCTynaTb.

OTBeT:

ESb1 0/MKHBI YOeanTbCA, YTO 3Ta MH(OopPMaUmMs He ABNSETCA KOH(UAEHUMaNbHOR
nHopmaumen. Ecnn y Bac Bce elle MMEKTCS BOMPOCHI, MOXanyncTa, 0bpaTUTeCh K
Balwuemy HenocpeACTBEHHOMY PYKOBOAUTENO WM K 3aMECTUTENHO FeHepasibHOro au-
pekTopa KomnaHun yYnonHOMOYEHHOro reHepasibHbIM [AMPEKTOPOM: PacKpblBaTb WH-
(hopmaumo 0 KomnaHumm.

6. 13MeHeHus

6.1. V3MeHeHWsa B HacToALLYH MONMTMKY BHOCATCS MO MUCbMEHHOMY pa3peLlie-
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Huto MNPK TosapuLectsa 1 TpeboBaHUO EAMHCTBEHHOTO YYaCTHMKA.

6.2. Hactosiwee lMonntuka, a Takke BCe AOMOMHEHUS U U3MEHEHUS K Hel, CO-
[N1acoBbIBAlOTCA B 06s3aTe/IbHOM: MOPSAAKe C reHepasibHbIM AUPEKTOPOM, €ro 3aMecTu-
Tensamn n yteepxgatotca HabnogatensHoiM CoBeToM ToBapuLLeCcTBa.

6.3. IMopsAA0K BHeCEHNA N3MeHeHWIA yKasaH B [I1-PK-7.5-01.

7. TlpnnoxeHus

7.1. JIncT perncrpaumm naMeHeHuin - MpunoxexHve 1
7.2. JIncT cornacosaHusa &l TpunoxXxeHue 2.

7.3. JluCT 03HaKoMneHua - punoxkeHne 3.
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JINCT perncTpauum n3mMeHeHWiA

Howmepa Jata BHece [Jata npose
Howmep N3MeHeHHbIX P
HUA U3MeHe-  [eHUs Mpo-
N3MEeHeHUA  (JOMONHHTESb HbIX)
HUSA BEPKM
JINCTOB
2 3 4 5

Kopgekc
n. 20 ns 22
M3meHeHne O gaTa

MpunoxeHwne 1
Kopekc-01

Moanwucb
OTBETCTBEHHOI0
nua

6
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MpunoxeHus 2,

Kogekc-02
Jlnct cornacoBaHus

Ne HavmeHoBaHuWe Huuman nmeHn n Mpum (-
n/n A0/IXHOCTK thammnmns Mloanvce flara Yaln :
1 2 3 4 ) 6

1 3rpac O. AHTOHOBa Nno.

2 3rp» M. bektemunpoBa Y < &/l

3 YA3A H. bekmypatos M?* or //

4 WN.o. pnpekrtopa MNAa C. Knbikos L Ac, Ne 7$

5 Ib, HauasbHK OBYQ A, Anm6030Ba « , <3n/<r

T

6 HauvanbHuk OK 3. CblablbaeBa olo. oM./ o
7 HavanbHuk OCKP A. Xycynosa - T Ao. a /-"”'/

8 W.o. HayanbHUKa A. Py3ueBa

cnyx6bl CCMK lo. o/-//
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[MpnnoxeHne™ 3,

Kopekc-03
JINCT 03HAKOM/EHUSA
HavnmeHo- Moanuce nuua,
Ne BaHue Hunuman nmeHn v 03|-':JlaKOMI/IBLII_-I"e- Aara diad
n/m  nogpasge- HAomkHocTb hammnms rocs ¢ JOKy- O3HaKOM- . Meqa-
NeHns MEHTOM NeHnA Hue
1 2 3 4 5 6 7
1 po JunpekTop A. YymakoB
fenaptameHTa
2 na JunpekTop P. Kunnbaes
fenaptameHTa
3 Aacr LvpekTtop B. Hasapos
fenaptameHTa
4 pco JunpekTop A. MykaxkaHoB
fenapTameHTa
5 ["naBHbIN crie- M. N6paes
LuanncT no

6e3onacHoCTU



